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1. Introduction  

Reliable production facilities or specialised logistic warehouses are key factors to ensure a 

functioning supply chain. Metroplan is specialised in consulting clients to determine the right 

location fulfilling individual requirements. The importance of choosing the right location has 

been painfully visualised to all of us when the war in Ukraine has started in the beginning of 

2022 (bpb: Bundeszentrale für Politische Bildung, 2022). While the Ukraine featured attractive 

key factors such as below average labor costs, the production facilities and supply chains 

came to an immediate stop due to the political situation. This shock and warning signal has 

started a rethinking process on weighting the political stability.  

Metroplan analyses and assigns weights to categories such as: economical, political, 

infrastructure, labor market, supply chain and environmental factors. The weighting supports 

the decision-making process to define the optimal location in the end. The war in the Ukraine 

is only one extreme example on how to weight the risk of disruption in production and logistics 

against the factor cost when it comes to the planning of a new location. 

 

1.1 Research Goal  

The overall goal of the research performed 

by HSBA on behalf of Metroplan is to 

investigate and question the current 

valuation of specific criteria influencing the 

decision making to choose a final location. 

Metroplan is questioning if the relevance of 

weighting for specific factors during the 

consultation period is still satisfying its 

customers in the long term. Although a 

location might have been chosen with the 

best available knowledge and expertise, 

having a factory operating in practice could 

reveal however,  

 

 

 

 

 

 

 

that factors initially assigned with a high 

weight might not be of relevance and on the 

other hand, the client might have 

experienced issues with factors that have 

been presumed to be of low relevance.  

To investigate this gap of actual 

experiences reported back to the 

theoretical decision making is a key part of 

the research goal. Furthermore, certain 

industry trends and developments shall be 

derived and assessed regarding their 

importance and relevance for Metroplan. 
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1.2 Research Scope 

Knowing that Metroplan is consulting 

clients within different industries, 

companies in the seven most important 

fields of Automotive, Aviation & Maritime, 

Engineering, Electric & Medical, FMCG, 

Retail & E-commerce and Logistics are to 

be approached. The approach involves a 

detailed questionnaire as well as individual 

qualitative interviews with industry experts.  

 

Derived trends out of the questionnaire are 

to be evaluated and discussed with the 

industry experts to gather a broader idea 

about the relevance as well as current 

importance of the derived key factors.  

To ensure an unbiased outcome, HSBA 

acted independent from Metroplan and its 

clients. 

 

1.3 Methodology  

The questionnaire covers both, 

quantitative as well as qualitative data. 

While the quantitative data supports the 

findings of specific trends through the 

various industries, the qualitative data of 

the questionnaire allows to deep dive into 

the details to understand and derive 

conclusions out of the findings. With the 

additional use of qualitative interviews, 

these findings can be underlined and 

proven. This was further underpinned by 

the conducted qualitative interviews, with 

participants from the real estate sector, 

experts in scientific research and the raw 

materials processing industry, as well as 

the mechanical and plant engineering 

sector. When creating the questionnaire 

(for both the qualitative and quantitative 

research), not only the hypotheses 

formulated at the beginning were taken 

into account, but above all the trends and 

current developments differentiated from 

the literature analysis described a main 

objective.  
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2. Literature Review 

To derive the research goal, a proper theoretical background of current research has been 

asserted. At first, the literature history for applicable industries including selection methods has 

been reviewed, followed by sorting out the current relevant selection criteria, after which 

ongoing trends have been taken into consideration. 

  

2.1 State of Research  

Two different categorisation approaches 

for location selection criteria have matured 

in literature. In early studies, criteria have 

been referred to as qualitative and 

quantitative. Similar to the general 

definition, quantitative criteria are 

measurable. Example criteria are transport 

costs or labor costs. They can easily be 

used in mathematical models or scorings 

to derive conclusions. Qualitative criteria 

on the other hand can hardly be quantified 

and used for comparisons but are still 

important to consider because quantitative 

data is not always sufficient alone. 

Example criteria are infrastructure and the 

labor market. Qualitative and quantitative 

criteria are also referred to as soft and hard 

criteria. Hard criteria are easily 

measurable and soft criteria are subjective 

(Melde 2015, 2–3). Figure 1 displays a 

catalogue of current selection criteria.

  

 

 

 

 

Figure 1 Catalogue of modern location criteria (Kreus, Lindner, and von der Ruhren Norbert 2004, 62) 
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Depending on the strategy of the company 

the prioritisation of the selection criteria 

varies. If the strategic goal is to acquire new 

business, the market potential is first and 

(Kinkel 2009, 66–75) foremost the essential 

location criteria. If cost reduction is the aim 

of a new location, labor costs and 

production costs are essential. Another 

strategic goal is the acquisition of 

technology knowledge for which the lead 

market location is the most important factor.  

 

The strategic aim of a new location directly 

influences the weight of selection criteria 

(Kinkel 2009, 66–75). 

Common methods to derive a conclusion, 

are scoring models and checklists. In the 

scoring model approach the different 

criteria are weighted and then rated with 

points to compare them. A checklist is 

helpful to discover “K-O” criteria, criteria 

which must be fulfilled. In practice, a mix is 

often applied (Melde 2015, 13).

 

2.2 Current trends  

By the time this research is carried out, the 

Ukraine-Russia conflict is very dominant in 

the media and with it the question: How 

does it impact the supply chain and 

potential location selection? The conflict is 

disrupting multiple areas including logistics, 

material shortage, energy prices, and labor 

shortages. The scale and future impact of 

mentioned disruptions is still unclear 

(Ollagnier 2022). The above-mentioned 

disruptions are also directly influencing the 

location selection criteria pointed out in the 

state of current research. 

Another topic that is currently discussed in 

the media is sustainability. Sustainability in 

e-commerce can have a positive impact on 

customer satisfaction (Ingaldi and Ulewicz 

2019). Hence environmental awareness is 

a factor that can be taken into 

consideration during the process of 

location selection. Both trends are 

considered in the research process of this 

paper. 
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3. Evaluation Interviews & Survey 

It can be found that the majority of the interview partners and participants of the survey are 

using the scoring matrix, dynamic investment procedures as well as checklists in order to 

evaluate the fit of a potential branch. Besides that, it can be seen that other approaches like 

statical investment procedures have considered a major lack of relevance.  

Regardless of the chosen method for evaluating the fit of a possible future branch, the research 

has proven that different types of site selection factors are prioritised within the selection 

process. Economical and infrastructure-related factors are the most relevant ones considering 

the results from the expert interviews such as the conducted survey.   

 

 

 

Economic Factors  

From the given answers regarding economic factors, a currency stability such 

as an attractive tax environment and stable and good interest rates enjoy 

highest priority according to the participants. 

 

Infrastructure Factors 

Another important field is represented by the infrastructure-related factors as 

mentioned above. The seaport, the airport and the availability of gas and 

electricity are of great relevance in this respect. In countries which are based in 

Africa, South America or Asia the continuous supply of gas and electricity 

cannot be seen as granted. 

 

Labor market-related Factors 

When considering labor market related factors, the quality and quantity of the 

available staff which should potentially work at a new established branch is 

considered as crucial by the participants. Besides that, also the wage level of 

the workforce is considered and rated high. Additionally, but not as important as 

the other stated factors, possible barriers associated to language and culture 

are considered.  
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Supply-Chain Factors  

The evaluation shows that, with regard to the supply-chain factors, proximity to 

the customer and proximity to the supplier play a particularly important role. 

COVID-19, and resulting dysfunctional supply-chains, have underlined this 

importance as many companies were not able to keep the delivery capability 

stable.  

  

Political Factors  

Besides the considered economic factors also political factors are showing less 

relevance for the participants when looking into the site selection process. 

Anyway, within the category of political factors the importance of the possibility 

to obtain regional subventions from a certain state or government when 

investing in an associated regional project were pointed out as important by the 

participants. Furthermore, participants examine the overall political orientation 

of the government for its economical fit. Besides these factors all participants 

also consider the domestic and external political stability of a certain country as 

essential.  

  

Brand-specific Factors  

Due to the increasing transparency of the supply-chains, brand-specific factors 

are considered as relevant. Companies which are producing for example in 

countries which are characterised by a high corruption index or bad labor 

conditions are facing increasing criticism.  

  

Environmental Factors  

Increasing environmental regulations by the government as well as the growing 

environmental awareness of the consumer leads companies to give more and 

more importance to the environmental factors. In addition, investors are 

increasingly encouraged to invest in companies which have a sustainability 

strategy.  
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Trends  

Besides looking into the overall relevance 

of the different site selection factor 

categories the participants were also asked 

to state which category relevance they 

consider currently as most trending. Here it 

can be seen that supply chain related, and 

environmental factors are the most trending 

ones under the considered categories. 

Given these circumstances, it is important 

to highlight that the factors were currently 

considered less relevant categories overall. 

Therefore, a shift in the relevant selection 

factor set is proven. Economical and 

infrastructural factors which are currently 

considered as the most relevant ones are 

also trending among the participants and 

will therefore stay relevant in the future 

considering the stated answers of the 

participants.   The described characteristics 

can be seen in Figure 2.

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

The relevance of currently not as important considered factors like political-, labor market- and 

brand-related factors will also not increase in the future as they were not trending among the 

participants – even under consideration of the currently given political circumstances like 

COVID-19, or the Ukrainian war. 

  

Figure 2 Overall relevance & trending site selection factors specified in total survey participation percentage 
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In summary, the above graph, together with the previous evaluation of the data situation, can 

be presented as follows: 

 

 

 

 

4. Results 

In the following paragraph we are further evaluating the outcome of the survey into managerial 

implications that are to be taken into consideration, resulting in three major takeaways from 

the collaborative study. 

 

4.1 Managerial Implications 

First, it has to be mentioned that economic 

factors score by far the highest in the 

overall relevance. After studying the 

literature, that does not come with a  

surprise, but this status should always be 

kept in mind while extrapolating all of the 

other lower ranked factors.    

 

  

Figure 3 Site selection model: Trends vs. existing relevance 
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Circling back to the introduction and the 

current topic of political factors, the first 

observation when looking at the trends is 

the low importance given to political factors. 

It can be stated that the well-situated 

political situation in general within the EU 

leads to the point that the overall relevance 

of the category political factors was quite 

low in the past years. As a vast majority of 

sites which have been established in the 

past years still have a stable political 

situation, incidents not directly affecting 

these sites might not cause immediate 

changes in managerial decision making. 

But it must also be clearly mentioned that 

the interviewed experts had no sites in the 

Ukraine.   

 

 

As an outcome from the literature, the 

questionnaire also highlights that supply 

chain factors are becoming more relevant. 

This factor should therefore be considered 

more intensively when entering the site 

selection process. The evolved 

globalization of supply chains is getting 

more complex due to increasing 

uncertainties that disrupt the known 

reliability. It is therefore a more crucial 

factor along the value chain. Proven is the 

trend to assign supply chain factors the 

highest importance, also by the fact that 

governments announced subsidies for the 

local production of semi-conductors to 

overcome the dependence on global 

supply chains (Koch, Hofer, & Olk, 2022). 

Keeping in mind the high importance of 

economic factors, the mentioned subsidies 

balance out the potential disadvantages in 

economic factors in a way. 

 

 

 

While comparing the scoring of environ-

mental factors within overall relevance as 

well as relevance for trends, the effect of a 

current trend to environmental factors 

becomes obvious. ESG relation of bonds 

and investors along with necessary 

environmental activities in order  to   obtain  

 

 

cheap VC or financing play a key role here. 

But also, the macro trend sustainability 

takes influence on customer demand 

which demands an environmental site 

selection to the companies from their 

side.  
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Considering the results, labor market 

doesn’t show the highest relevance. 

Nevertheless, different economic sectors 

show different requirements considering 

the labor market. Therefore, the 

consideration of the labor market as a site 

selection factor should be considered 

individually depending on the potential 

need of workforce and employees.   

  

 

The factor infrastructure has been proven 

to be a decisive factor in the past and 

remains to be important despite any trends. 

Infrastructure is a stable factor and due to 

its nature not prone to change with trends. 

It should therefore always be considered as 

relevant and crucial.  

  

 

Within the B2B sector focusing on non-

final-product-brands that are not visible in 

public advertising, the factor brand is not 

considered as being relevant. In contrast, a 

consumer brand might be more relevant as 

being actively recognized in the public as 

well as communicating its own CSR 

program.  

 

 
Considering the analysis results above, the following weighting of the relevant decision factors 

can be derived: 

 

  

  

  

  
 

  

Figure 3 Weighting of relevant site selection factors 
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4.2 Key Takeaways 

The managerial implications are resulting in three major takeaways.  
 

 

Environmental demands driven by the 

customer   

The increasing focus on meeting 

environmental expectations from the 

society and customer group are driving the 

importance to consider environmental 

factors for production.  

 

 

Supply Chain is the dominating trend  

Tendency at the moment is to ensure a 

stable supply chain despite smaller 

margins, rather than the risk taking of 

higher margins with potentially disrupted 

supply chains.  

  

 

The ongoing two major global crises, 

COVID-19 & the Ukrainian war, initiated 

beneficial consequences for the 

industry 

The political reactions to these crises and 

the resulting decision making is causing 

the effect of combining advantages of 

‘foreign production’ with the advantages of 

‘local production’, since the political 

decisions are eliminating the disad-

vantages of ‘local’ production. These 

disadvantages are mainly in the fields of 

economic factors, which used to have a 

significant influence on moving to foreign 

production facilities. It has started with 

Trumps Amerika First policy, but the EU is 

currently on the same track with their 

politics (Koch & Damian, 2022). The 

reasons behind are different, but if this 

trend continues, it will significantly change 

the known weighting of the considered 

factors. The companies are attracted by 

subsidies and tax benefits to move their 

production as well as having a stable 

supply chain and less environmental 

issues as a side effect.  
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